Annual Meeting — Universalist Unitarian Church of E  ast Liberty
May 18, 2008
Agenda
Opening Kerry Hart, Board President
1. Minister's Report, Dr. Rev. Cynthia Landrum
2. Approval of Annual Meeting Minutes - May 6th 2007
3. Treasurer's Report, Steve Beison
4. Approval of 2008-2009 Budget
5. Annual Report of the Trust Fund, Victor Marshall
6. Approval of Board of Trustees Nominees
7. Approval of delegates to General Assembly
8. Selection of Agencies to Receive Financial Support in 08-09
9. Receiving of Board, Staff and Committee Reports

Adjourn
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Annual Meeting of UUCEL
May 6, 2007

31 members present; Steve Beison, Presidersidprg

1.

Approval of Annual Meeting minutes of May 2006 wibrrections
Motion: Marge Duane Second Dorothy Kerr  Ap@o

Board Report was reviewed

Minister's Report — “It Would Have Been Enough” waresented by Rev. Cindy
Landrum

Treasurer's Report — presented by Kerry Hart Gindget presented includes
$9300.00 for debt retirement. This representsiarease in staff salaries, hiring a
payroll service, and keeping R.E. expenses in tlugét. The Board is asking

for increases in pledges to accomplish this budyeting on the budget has been
deferred until a time when pledges have been tedsi

Trust Fund Report - presented by Vic Marshall
Trust Fund Balance — $43,519.71 bdeis transferred to the Operational
Budget. The Trust Fund Committee cstssof Bob Lewis, Vic Marshall and
Marion Shroyer.

Approval of Delegates to General Assembly: Betwis and Alice Diebel
Vic Marshall moved Carole Hartsuff, secondpproved.



7. Nominating Committee Board of Trustees Slate: Jawik, Alyce Oosting,
Gratia Karmes
Those leaving: Bob Lewis and Marge rjeCarole Hartsuff
Joan Bernstein moved to accept. Juleme, second  Approved.
Nominees for the Nominating Committézebbie Marshall; Phyllis Meyers;
Elissa Alden Sharon Pedersen movedttept. Vic Marshall, second.
Approved

8. Approval of Social Mission Force amended policZo(rection to the version
presented. The title should read “Three Apphes for the Congregation....”)
Jon Hart and Rev. Cindy reviewed the changes.
Peter Morrison, motion  Vic Marshall, sedon Approved
Jon Hart asked for other members to join theied Task Force.

9. Approval of Social Mission Petitions for Action
Strike: Jackson Interfaith; Big Bothers; Coalitilmm Adoption Rights and
Planned Parenthood from Level Two Participatioralbise of lack of active
sponsorship in creating support within the congtiega
Quarterly Collections: which received the highestes:
1. Brooklyn Food Pantry
2. AWARE Shelter
3. Planned Parenthood
4. Jackson Interfaith Peacekeepers and Interfaitht&hel

10. Motion made to approve church use of and suppdraafTrade Coffee: Vic
Marshall moved. Second, Jane Volk  Approved.

11.To accept Committee Reports as published.
Jon Hart, motion Dorothy Kerr, second Approved
Discussion followed re: Building Committee actiegiin regards to the Capital
Campaign.

12. Memorial Garden: Steve Beison gave an update epribgress of the Memorial
Garden

Adjournment: 2:00 P.M. Jann Krupa moved. Joam&ein, second. Approved.



Nominating Committee Report
Annual Meeting of UUCEL
May 18", 2008

Nominations for the Board of Trustees are: Becky Bowen — three year term
Steve Beison - one year term

Nominations for the Nominating Committee are:
Carol Bowen
Joyce Weatherwax
Nena Obits

Many thanks to the current committee of:
Debbie Marshall, Elissa Alden, Phyllis Myers

The Board of Trustees Annual Report - 2007-2008

Board Memebers: Kerry Hart, President; Jane Volk, Vice President; Gretchen
Marshall, Secretary; Steve Beison, Treasurer; Gratia Karmes, Member; Alyce
Oosting, Member.

The Board of Trustees’ initial priority this year was to develop a reasonable budget for
proposal to the congregation. We suggested additional cuts in copier costs, postage,
and some committee budgets. We also introduced the $17.00 annual subscription fee
for the printed Bellnote and Annual Report copies. We were determined to provide
Cindy with a modest salary increase by the amount that met the absolute minimum
January 2008 UUA guidelines. When we presented the $4,000 deficit budget, we asked
the congregation to commit to new fund-raising activities. As the year progressed, we
were pleased that members planned and participated in fun and financially significant
events ranging from the Hungarian Dinner to the Fall Bazaar. With the help of the
Membership Committee, we used our bylaws to review and appropriately adjust our
membership list. This allowed us to submit a more accurate report to the UUA and
avoid paying unnecessary dues for nonmembers.

Early in the year, the Board convened a retreat to identify some growth issues and
crystallize our goals. We had some grand ideas that are still in stages of infancy.



However, we can celebrate the completion of the new website design, thanks to Cindy,
her father, and all the members who provided input for our improved site. Thanks must
also be extended to the Growth Committee for its tireless exploration of our church’s
interest in and ability to grow. With financial support from the Heartland District, the
committee was able to bring a growth consultant for a workshop in February. The
consultant used the Appreciative Inquiry Process with about 10 participants to help us
identify our values. This process was extended to the Pledge Campaign this spring,
where members participated in Value Meals. The workshop also helped us understand
that the congregation has many fragmented and diverse ideas about the existing
building plan and Capital Campaign Funds. The Board hopes the momentum from this
experience will be channeled into more work on growth.

The Board reviewed plans to improve building and grounds, including the Memorial
Garden, paving accessible parking spaces, and replacement of sanctuary windows. In
the end, board members agreed the absence of a comprehensive building plan was
paralyzing our ability to take further actions. One of our final duties this fiscal year will
be to appoint a task force responsible for reevaluating our needs, options, and dreams
for our physical plant. Because it feels like we’ve left unfinished business, the Board is
exceptionally grateful for the Kitchen committee’s successful completion of our
beautifully renovated kitchen.

Lastly, this board has grappled to develop a new identity and transition into a new style
of leadership. We thank Bob Lewis for providing accounting support to our reluctant yet
dedicated treasurer, Steve Beison. We made the choice to pay a small fee for
additional payroll support this past year, and we gratefully accept Paul Bowen’s
accounting assistance for the upcoming fiscal year. As President, | appreciate the
church’s support during our transition. | must also publicly thank Gretchen Marshall for
her extensive work as secretary, and Steve Beison for his tremendously hard work and
his offer to serve on the board one additional year past his current term. Go now and
live your religion,

Board President, Kerry Hart

Membership Committee
Annual Report
May 18", 2008

As of June '07 we had a two- person committee: Kathy Haynes and Joan Bernstein.
We recruited two more members to the committee: Carole Hartsuff and Jann Krupa.

One hundred visitors have come through our doors. Our committee is directly involved
with Visitor Orientation Q and A, Member Joining Services and Church Host Training.
Tending to this large group of visitors has also required re-ordering visitor sign-in forms
and our business cards. Eight visitor folders are made monthly with the addition of “Our
Values” document, which was created at our Growth Workshop.
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In December, Paul Bowen agreed to be the church registrar to update and maintain the
membership lists. We recommended a new policy approved by the Board that defines

“the process for removal of names from various membership lists.” The committee has
updated the phone tree, sent notes to those who have been absent for a while, updated
the UU World mailing list and helped provide material for the new website.

The congregation responded well to the idea of receiving the Bellnote newsletter
electronically or subscribing to it. Thank you to thirty-one people who now receive the
newsletter electronically and to those who have paid for subscriptions. We have
reduced the content in the newsletter, which also lowers the costs involved. Paper
copies of the Committee Member Lists and regular meeting days and times are available
in the foyer.

Social events which we helped to spearhead and plan are: Annual Picnic; Homecoming
Sunday; trip to Potter Park Zoo; Rev. Cindy’s Hungarian Dinner; Golf Outing, Hanging of
the Greens, Thanksgiving Potluck Dinner; Christmas Cookie Exchange; Ethnic Food
Potluck Dinner.

Members who joined within the last year are Tom and Anita Pepper, Austin Brue, Tom
McFarland, Meredith Baither, Doug Myers, Chris Keith and Andy Bowen.

Worship Committee
Annual Report 2007-2008

The Worship Committee began the new church year with two major
challenges: (1) reduce the committee budget by $1000 from $1400 to $400 and
(2) provide Sunday service speakers, both within and outside the church, who do
not charge for their participation on days Rev. Cynthia Landrum is absent from
the pulpit.

The committee concluded that attaining success for the second challenge
would lead to the budget reduction of challenge one. Fortunately, both
challenges have been met, and most of the credit goes to those speakers who
developed programs that enlightened, entertained and informed all who were
able to attend. The committee would like to thank the people who presented the
programs listed below.

Giving Back- Ann Green

Jackson District Library in the 21 Century- Ishwar Laxminarayan
Wise Words and Otherwise from Children’s Literature- Peg Beison
The Holocaust Studies Learning-Serving Project- Hannah Trager
Conscientious Objection- Jon Hart

Perspectives on dis-Ability Continued- Phyllis Myers

Adoption Sunday- Kirsta Grapentine

Christmas Pageant- Religious Education classes

Kwanzaa- Sharon Pedersen

Artists Sunday- Rev. Peter Morrison



Another Look at the Color Line- Rev. David Carl Olson

Be the Change- Carrie Landrum

Gospel According to the Young Bob Dylan- Jon Hart
Secret Friends/Anti-Racism- Religious Education classes
UUSC Justice Sunday: The Cost of Irag- Jon Hart
Salvation and the Teachers’ Tea Party- Rev. John Corrado
Sit Quietly and Be Well- Dr. Kathleen Adzicek

The Worship Committee also established policies for guest speakers who
wish to make changes in the Order of Service cover page or offer music provided
by individuals other than our music director.

The committee decided to introduce “Greeting Sunday” on the first Sunday
of each month, and the success of this addition to the service has made it a
regular event.

Respectfully submitted,
Steve Beison, on behalf of the Worship Committee

Trust Fund
Annual Meeting — May 18 ™, 2008

The Trust Fund was established by Lee Wetherby to provide a long term source
of financial support for the church budget with an endowed fund. It is funded by
members and friends wishing to donate money for stable funding, to recognize
and honor someone for outstanding activities, or as a memorial for someone who
is no longer with us. The money donated is not spent, but kept in conservative
investments to preserve the capital. Every year the earnings from the fund are
transferred to the church to help with the annual budget.

The Board of Trustees has proposed that one Sunday each fall be dedicated to
the education of our members about the Trust Fund and its purpose. At that
service, members would be encouraged to give to that fund to ensure the long-
term financial health of the church.

The Trust Fund balance and earnings are included in the Treasurer's Report.
Vic Marshall

Building Committee

Annual Report — May 18, 2008
The Building Committee has had a very good year of accomplishments...finally.
After years of planning and developing consensus, as well as a generous
donation of cabinets and sink, we developed our basic kitchen plan. The next
project was to find a contractor who could successfully complete the project and
meet a budget. We also needed to coordinate with an electrician so that we
were not popping circuit breakers every time we plugged in too many appliances.
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All of those constraints were finally met, the kitchen has a new inspected and
grounded electrical supply. The kitchen has been insulated and except for some
touch up and trim work, it is nearly finished.

We've also redone the south entrance into the kitchen so that it enhances the
beautiful arches that the builders incorporated into the original design. This has
an additional benefit in that those who are vertically endowed will be much less
likely to leave traces of their DNA on the woodwork!

Thanks so much to all who have helped through their contributions, ideas and
help. It makes a significant improvement in the quality of our social hall, and will
be appreciated for years to come. Vic Marshall for the Building Committee.

OUTREACH COMMITTEE
2007- 2008 ANNUAL REPORT

This year the commuUnity forUm has hosted the foltmpyprograms:

Sept. 21 - “The Cost of War” special event at 8hns UCC with live music following

Sept. 27 - “Banned Books- Why, Why Not?”

Oct. 18 - “Disability Awareness” (co-sponsored widlsability Connections)

Nov. 15 - “Getting Jackson to Work”

Dec. 13 - “Domestic Violence Awareness” (co-spordawrith Domestic Violence
Coordinating Committee)

Jan. 10 - “Universal Health Care”

Feb. 21 - “Adoption Stories - Cross-cultural anteiracial Adoption”

Mar. 20 - “Navigating between Cultures with Bless MItima” (part of the countywide
Big Read Initiative) hosted by Jackson Area Youtuixil

April 17 - “Entertaining Ourselves to Death”

(coming!)
May 15 - “Homosexuality and Religion” (co-sponsoreith PFLAG)

CommuUnity forUms are generally held on third Thagslin non-summer months, from
6:30 to 8:30 pm, at the Carnegie Library auditoriddh programs have been with co-
sponsorship of the Jackson District Library. Conbeeitmembers are Lynn Hightower
(co-chair), Nancy Smith (cochair), Debby Seargdlil), Rev. Cindy Landrum, Kindra
Wicklund, Sharon Pedersen, and Marge Duane.

Attendance at forums has ranged from14 to 50 (aQp¥ie have incurred some
expenses paying for child care ($20 to $25 per @vBiena Obits has generously
provided free child care at 4 or 5 of the events.

We have formed a public relations subcommitteeytdat improve publicity and identify
target audiences. The subcommittee has re-desmmdtiers, written press releases,
distributed flyers, and arranged a JTV promoti@miearance.
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Of interest: The Sept. 2007 forum called “CultuféNon-Violence for Youth” was part

of the motivation for the Jackson Area Youth Colraziea kids in middle and high
school who have met year-round since Fall 2007t y@ar's forum called “Race
Relations in Jackson” (March 2007) inspired therfation of “Jackson Justice Watch”, a
community group that still meets monthly.

Ideas for next year’s programs include a Canditksieés Town Hall (pre-election),
“Islam in America”, and “Sacred Stories” (Washteniaterfaith Council). We welcome
suggestions for program topics!

Religious Education Coordinator's Report, 2007-2008

Kids are our future—literally! Through the religi® education program at UUCEL, we
hope to instill UU moral values within the childrehour congregation, and raise up
another generation to become the standard-bedrsegial justice and religious freedom,
and perhaps lifelong UUs.

We started the new fiscal year with Peace Campsaniner RE lessons about peace.
Then the fall came, and with it, new curricula athag teaching about diversity, multi-
culturalism, and anti-racism for all ages—includangew monthly preschool program.
FromWe are Many, We are O the Preschool level, to weelainbow Children
classes for the K-6 crowd, and ewRuilding the World we Dream Abobimonthly
evening classes for adults, our church has beechexrby the RE program. | think | can
speak for others when | say that preparing fortaadhing these classes has been a
learning experience as well as a joy for me andetigw teachers: Kerry Hart and
Gretchen Marshall (preschool); Paul Bowen, Jim EBmerRob Gaecke, Jon Hart, Kathy
Haynes, and Anne Seifert (K-6); Becky Bowen, Jankltaz (Youth); and Rev. Cindy
Landrum (adults). Also, I've observed Vicki Hayresving a great time with our littlest
ones in the nursery, along with many church volergte If you get a chance, please let
these folks know how much you appreciate their waskl do.

We’'ve had many great special events too, like ack-kff breakfast last Fall, Harvest
Bazaar, Santa’s Workshop, Pageant, Secret FrietdsWe had a kids’ program for the
first time at the annual auction, with toys to bid fun movies, and pizza. And our
intergenerational services continue to be a joh wmteractive stories and activities.
Thank you also to Anne Seifert and Gretchen Matstélo serve with Rev. Cindy and
me on the RE Committee, to Kerry Hart, who compldter tenure on the committee as
her work geared up on the Board of Trustees, afthtes Keith, who plans on working
with the RE Committee in the future. Your dedioatdoes not go unnoticed as we plant
seeds in kids’ hearts to help make the future Hette
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Next year promises to be just as exciting, with eneew curricula and volunteers. We
hope to start an interfaith youth group to engaget@ens, and we’ll offer a middle
school class as “the quads” and others erite8"5grade. Our Adult RE class will
continue through the fall, and we’ll offer othemdtdearning opportunities, as well.
Thank you all for your investment in the next gextien!

Sharon

Sharon Pedersen, Religious Education Coordinator

RE Committee Report, 2007-2008

Start-up of RE classes was in September. We haite @ nice size K:6grade group:
Andy, Aubrey, Gaea, Gordon, Isaac, JD, Jeremy,dagdLindsey, Marina, Mason,
McKrae, Sarah, and sometimes visitors! Severahitsfand toddlers, preschoolers, and
occasional youth participants round out our chitkBdRE program.

We also have a lot of great teachers—thank youSiiaron Pedersen, of course, the
Religious Education Coordinator, always makes sigdave the supplies and materials
we need for RE classes, and always has fun anestiteg lesson plans for us to teach.

The Fall Harvest Festival is always fun, with csdft buy and make, and glorious baked
goods nestled among Fall, Halloween, and Chrisiteass. Many of these items are
made and baked by our own UU members. Pumpkinsrabamong the cornshucks for
sale: small tall, short and fat, all ready to beped or carved for the Halloween season.
This always brings in a nice “profit” for our UU @tch of East Liberty.

Soon the snow starts to fall, and its time for ®saiving for our church and families.
Christmas is around the corner, with preparatioritfe holiday pageant, Santa’s
Workshop, and cookie exchange. Santa’s Workshamwiays fun, with kids enjoying
cookies to decorate and take home, and crafts ke nag well. Caring Baskets and
Christmas Eve Celebration at the UUCEL is followmath a delightful assortment of
Christmas cookies and punch after the candlelightice.

Before you know it, New Years is here and gone, S@ctet Friends Month of February
is here, where adult members of the church argm@edia younger churchgoer to be their
“Secret Friend.” Notes and small gifts are givenhe children, followed by end of the
month Secret Friends Breakfast, where kids find“atib is who.” This is a great time
for youngsters and adult members to find out keliitt about each others’ likes and
interests.

Yes, the Easter Egg Hunt this year was done indataifse schoolhouse because of the
wonderful white snow we had on the ground, but didsnot slow the race for the Easter



eggs! 175 eggs were found and opened, with tlagidyg treats enjoyed by all
youngsters.

Now, things are somewhat winding down to MotherayPGraduation, Flower
Communion, Fathers’ Day, and recognition of teagla@d RE staff. Big thanks to the
parents and kids who came and partook of our R&Setaand celebrations. What a great
year! Fund for all' Are you ready for some fumstBummer?

Anne Seifert, RE Committee Chair



